
PRAKASH KUMAR DAS
Contact; + 91 7008051018

E-Mail: prakash.electrical@yahoo.com , iamprakashkdas@gmail.com

JOB OBJECTIVE

Achievement-driven/ High Performance in project management, Contract Management, Leadership, Monitoring & Evaluation aiming for assignments in Project Management with an organization of high repute in the field of Power Project

	COMPETENCY MATRIX

Project Management
Cash Flow Management
Liaison & Coordination
Quality & Safety
Team Management

	AN OVERVIEW

· A result-oriented professional with more than 19 years of experience in Project Management	, Project Execution , Quality, Coordination & Team Management.
· Demonstrated abilities in coordinating with client, consultants, government organizations, local bodies, vendors & specialized agencies for completion of project (KPTCL , PGCIL , JKSPDC , PuVVNL  , PSPCL& NBPDCL, OPTCL, )
· Hands-on experience in conducting & coordinating in project activities including estimation & costing, resource management, etc.
· Proficient in handling procurement & purchase operations with key focus on bottom line profitability.
· Pivotal in compiling technical information for preparing proposal as per customer’s specification
· Expertise in handling activities pertaining to negotiation / finalization of deals (techno-commercial) for smooth execution of projects i.e. manpower , resources 
· An effective communicator with good planning, interpersonal and problem-solving skills, Daily flow meetings with all team members, Buffer recovery meeting with all inter functional team TOC, Purchase, Planning, contract management, Safety & Quality team periodically for process improvement.



CORE COMPETENCIES

· Monitoring, forecasting and analysing cost information to control current operations & plan and prepare budget accordingly as per the require
· Preparing & monitoring schedules with respect to cost, resource deployment, time over-runs and quality compliance to ensure timely execution of projects 
· Reviewing project progress on all aspects including material, Execution, drawings, etc. in coordination with senior staff and taking necessary preventive and corrective actions required to meet the project schedule
· Undertaking activities related to project coordination like documentation, tendering, etc. and identifying requirements for on time completion of project
· Planning and executing projects along with cost & quality including technical (engineering) and techno-commercial aspects in coordination with all stakeholders.
· Liaising with external agencies for techno-commercial negotiations, cost estimates, including billing, claims, etc.
· Executing day-to-day contracts activities with Buffer recovery meetings and deploying review systems accordingly.
· Daily flow meeting with all project members reviewing the physical and financial status of Project.
· Monitoring national level CSR activity as per company Policy, social requirement time to time, with safety & compliance team.

ORGANISATIONAL EXPERIENCE

Since Nov 2019 to continue, “Bureau Veritas” - Senior Manager (Odisha state –Project Division)
Project Electrification Capex & Opex works Sundergarh Distrct 33 KV Line,Substation , Power distribution and Illumination,
Power Project OPTCL Capex and Opex work 1000Cr.

· Project Execution & Management of Infra Power Project –Power distribution & Substation segments.
· Project execution - End To End Responsibility.
· Total execution of project, independent responsibility
· Interaction with Contractors, Architects, Project Management Team & Clients.
· Co-ordination with Govt officials for completion of projects 
· Co-ordination at backend regarding design, accounts and billing 
· Leading a team of Project In charge and setting goals and targets and arranging resources to them to accomplish the same. 
· Achieve the overall project effectiveness for timely completion and with desirable quality and safety standards.



Since Sept ’2018 to Oct 2019, “Bajaj Electricals ltd” - Senior Manager (Jaunpur District UP State-Saubhgya Project)
Project Saubhagya Scheme under minster of power, Rural Electrification Project.
Project Value 990 Cr Supply and Erection work, testing and commission of the project. 

Role: Project Management, Project head, Team leader (Saubhagya Project_ PuVVNL –UP East)

Project Execution & Management of Infra projects in 33 KV & 11 KV Line new & R &M, distribution segments, Substation 33 /11 KV SS,  SAUBHAGYA Scheme

· Project execution - End to End Responsibility of the Project, Physical & Financial closer as per tender guideline.
· Interaction with all stake holders of project, PIA, TPIA, all govt meetings.
· Co-ordination with Govt officials for completion of projects as per target time in LOA.
· Co-ordination at backend regarding design, accounts and billing 
·  Leading a team of Project In charge and setting goals and targets and arranging resources to them to accomplish the same. Plan vs actual monitoring.
·  Achieve the overall project effectiveness for timely completion and with desirable quality and safety standards.
·  IMS & Safety, TOC, PMO of project sites as per company requirements.
· Distt –Jaunpur Nomination for PM Award for the Quality of work, and under finalisation with PMO office for Saubhagya Project.  H’able -DM and Nodal client appreciation for this activity for the work executed by our company .

Highlights:
Played a key role creating Distribution infrastructure Projects of PuVVNL-Jaunpur -(Saubhagya Project Varanasi Zone)
Creating Electrical infrastructure, NEW HT line with ACSR conductor, Reconductoring work , LT cable , adequate DTR at the load Point for balancing power  , Single Phase Energy meter for Poor & Non –Poor consumers of Society at the Rural area ,UG cable laying and RMU .

Since May ’2015 to June 2018 “Godrej & Boyce Manufacturing Company Limited” GMBCL- Senior Manager (Punjab)
       PSPCL- RAPDRP _ PKG-2 Project Gurdaspur, Batala, Pathankote & Hoshiarpur & Phagwara town. Project Value 900 Cr

Role: Project Management , Project Execution , Team Leader .
· Project Execution & Management of Infra Power Project –Sub transmission, distribution & Substation segments.
· Project execution - End To End Responsibility.
· Total execution of project, independent responsibility
· Interaction with Contractors, Architects, Project Management Team, Clients.
· Co-ordination with Govt officials for completion of projects 
· Co-ordination at backend regarding design, accounts and billing 
· Leading a team of Project In charge and setting goals and targets and arranging resources to them to accomplish the same. 
· Achieve the overall project effectiveness for timely completion and with desirable quality and safety standards.
· 33 KV Line, 33/11 KV SS, Distribution line, cable, Installation of DT 200 KVA Distribution transformer.
· Transmission line 66 KV and 132 KV line in Gurudaspur , Batala and Pathankote .
· UG cable laying. RMU distribution of feeder.
· IMS , KAIZEN , safety , Quality each Parameter , Electrical clearance of HT & LT Lines and PTR & DTR at the project sites , Transmission line Foundation , Erection , stringing and commissioning 
Highlights:
Played a key role in managing|RAPDRP- Distribution Projects of PSPCL-Hoshiarpur  & Phagwara -11 KV line, HT Cable, 200 KVA DTR, 33 KV Line, 33/11 KV substation.
Holds the distinction of completing projects worth Rs.120Cores in spite of various challenges of distribution loss and managed the same by developing strategies, creating electrical infrastructure, minimizing  T&C  losses, etc. (PSPCL Project in  different town) also completed transmission line 66 KV .

Since August’14to April’15.Aravali Infrapower Ltd , New Delhi, - Manager Coordination. 

Role: Project Management & Project Coordination.

· Plan, execute, and finalize projects according to strict deadlines and within budget. Acquiring resources and coordinating the efforts of team members and third-party contractors or consultants in order to deliver projects according to plan as per client requirement.
· Managing activities right from the conceptualization stage to the execution, involving finalization of technical specifications, scheduling, progress monitoring, site management and man power planning.
· Establishing project review, monitoring and status reporting procedures to accurately  report progress of the project to the stakeholders and end user clients.  
· Coordinating projects for the setup standards with accountability for strategic utilization & deployment of available resources to achieve organizational objectives.
· Preparation of rough cost estimate and taking approval from Head Execution.

· Analyse and appraise regularly and systematically the effectiveness of all technical aspects for systematic execution of projects.
· Assess the risks in the project and prepare its mitigation measures.
Preparation of procurement plan in consultation with Coordination & Procurement teams, timely delivery of materials at site, preparation of invoice and ensure timely collection.
· Follow up with customers/ & sites for payments/sales tax form.
· To review and obtain approval of drawings etc for sites from customer.
· Assessment of new contractors for execution job and maintain contractor records.
· Organise for offers from contractors and assist HOD (Projects) finalize these.
· Prepare & submission of periodical progress report as mutually agreed with the customer. 
· Review of site progress with respect to targeted dates, take corrective action. 
Initiate improvement in processes in installation, maintenance at project sites
· Ensure regular statutory compliances are met as per project requirement & local condition. 
Highlights:
Played a key role in managing Rural Electrification (RGGVY/ DDUGJY) , Distribution Projects of PuVVNL-Varanasi  - 11KV Main line (Feeder) , Spur line , LT Line by AB Cable , BPL Connection and augmentations of 33/11 KV substation .
Holds the distinction of completing projects worth Rs. 550 Crores in spite of various challenges of distribution loss and managed the same by developing strategies, creating electrical infrastructure, minimizing losses, etc. (PuVVNL Project in  Gorakhpur District , Siddhartha Nagger District and Mirzapur District)

Since Jan’09 to Jul’14 “Jaguar Overseas Limited”,  New Delhi, as Deputy Manager-Project & Project Coordination. Anatnag ,Pulwama and Baramula 1000 Cr.
Role:
· Responsible for:
· Gathering all project information including schedules, data requests, assignments, tasks and project meetings
· Obtaining required project close out documents
· Developing project organization & communication charts
· Generating substantial completion certificates
· Supporting Project Manager in:
· Issuing project proposals, tenders, budgets, cash flows & preliminary schedules
· Reviewing contractor’s quotations to ensure that only fair & reasonable pricing is recommended for approval
· Managing cash inflows & outflows
· Organizing site meetings and communicating minutes to all project team members
· Handling activities related to maintenance of:
· Contract execution tracking log
· Contemplated change notices & orders in the database
· Examining field inspection reports from consultants throughout the lifecycle of project
· Introducing project scheduling & control tools to monitor projects plans, work hours, budgets and expenditures
	
Highlights:
· Played a key role in managing Rural Electrification (RGGVY), Distribution Projects of JKSPDC - 11KV new feeder for domestic supply, renovation of feeder and augmentations 33/11 KV substation. Transmission Line 132 KV Part line at Srinagar J& K .
· Holds the distinction of completing projects worth Rs. 120 Crores in spite of various challenges of distribution lost and managed the same by developing strategies, creating electrical infrastructure, minimizing losses, etc. (JKSPDC Project in Kashmir Anantnag , Pulwama and Baramulla District)


Jun’06-Dec’08 , ABB Limited (Bhilwara Office), Rajasthan as Project Coordinator

Role:
· Daily monitoring the project progress and same is circulate senior official and client (project DPR) 
· Monitoring the work of sub-contractor day to day basic and same progress was review with client daily basic.
· Developed daily planning & execution schedule 
· Project execution activities in collaboration with client, contractors & site officials, Quality and safety officer for one line execution of the project.
· Liaised with:
· Procurement & Quality Departments for prioritising material procurement with all matching activity.
· Clients for supply & service invoice maintaining.

Highlights:
· Essayed a stellar role in:
· Executing distribution network live turnkey projects for RGGVY-RE (Bhilwara) Project for Power Grid Corporation India Limited (PGCIL), Project value approximately 60 Cr.
· Carrying out electrification of villages under Rajiv Gandhi Gramin Vidhyutikaran Yojana, RGGVY which included erection of new 33/11 KV Sub-Station, 33 KV Lines ,11 KV lines, LT on AB Cable and installation of distribution transformers 25 KVA , and Putting BPL new connection, efficiently reduced electrical power loss by expanding load in un-electrified ,  partial electrified & de-electrified areas and constructing new lines &new feeders.
· Successfully .
Jul’05-Jun’06	, Siddhartha Engineering Limited, Bangalore as Project Engineer & then Project Coordinator.

Role:
· Supervised activities related to civil construction, supply of material& erection of material in the project
· Monitoring the work of sub-contractor day to day basic and same progress was review with client daily basic.
· Evaluated & analyzed drawings, BOQ &BOM in coordination with Procurement & Purchase Department. 
· Accountable forpreparing bill with all supporting documents as per the detail work award (DWA) receive from KEB.
· Collaborated with clients for timely payment and better cash inflows.

Highlights:
· Steered efforts for planning &executing project within targeted time Project.
· Significantly constructed (2x8 , 2x10, 2x 31.5) MVA & 66/11, 132/11 KV Substation for KPTCL in the State of Karnataka 
· The Sub-station are in KOLAR District, Electronic city & BTM Layout of Karnataka Electricity Board KPTCL funded by PFC.

TRAININGS
	
Successfully completed:
· Safety & Quality Training at ABB Ltd., Jaipur ACS Office 
· NTPC/TTPS Talcher Thermal Power Station, Orissa
· Testing of CT/PT & Energy Meter in MRT Division CESCO Bhubaneswar, Orissa
· First  Aid Training in ABB LTD, Lucknow 
· Project Management Basic Training by Astrowix, Jaguar OverseasLtd, Office, New Delhi
· Primavera P6 Professional Project Management training by CADD centre , New Delhi


IT SKILLS

Well versed with:
· Operating Systems (Windows 11, Internet Application.
· MS Office (Word , Excel ), MS Project (Project Management basic concept i.e. L2- network )
· Primavera P6 Project Management, CAD centre.

EDUCATION

· MBA: (Finance Management) from Sikkim Manipal University, marks 72% in completed in the year 2010.
· B E / B Tech: (Bachelor of Engineering (Electrical Engineering) from BIET, Biju Patnaik University of Technology, Odisha, Rourkelawith 69% in 2005.

PERSONAL DETAILS 

Date of Birth:   			15th January, 1982
Address: 			Cuttack, Odisha
Languages Known:		English and Hindi
Location Preference:		anywhere India.

